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The role of the KIDS Croydon Parent Partnership Service (PPS) is to inform and empower parents and carers in order that they may become more effective partners in their child's education. The service is provided as a statutory duty placed on local authorities by the SEN and Disability Act 2001.

The service cannot act in isolation ‘on behalf of’ parents; for example, in the way a solicitor would. The service supports parents in reaching informed decisions and does not make decisions on their behalf. When the service takes any action it is in order to determine and clarify facts in order to better inform the parents about their child's educational needs. The intention is twofold: to provide parents with more informed opportunities, choices and options in relation to their child's education and to empower them to act appropriately as a result.

Empowering parents to explore alternative ways of resolving difficulties and making progress comes after seeking to understand the parents’ perspective of their concerns about their child.

It is not the role of the service to give direct advice concerning an individual child but to remain impartial in respect of the information, help and support it provides.

When supporting parents in a practical way, such as accompanying them on school visits or to meetings, PPS staff will:

· support parents to ensure they have the opportunity to make all the points they wish to make;
· ensure parents understand points being made and decisions reached;
· clarify what the parents have said if others have not understood; 

· offer to take notes for the parent (but not to take formal minutes for the meeting);
· if the parent is distressed and feels unable to continue, consider speaking for the parent, but to demonstrably and constantly check with the parent that they are accurately conveying the parent’s opinion.

Client confidentiality is of paramount importance to the function and operation of the Parent Partnership Service and this confidentiality is between the parent and the PPS; the service is established on a trust basis and any breaches of confidentiality would compromise this protocol. KIDS Croydon Parent Partnership operates a confidentiality policy, assuring parents that any information they discuss with the service, other than that which raises child protection issues, will not be passed to schools, the local authority (LA) or any other person without permission.  (Anonymised statistical data may be used to monitor and audit service use)

On occasions there may be some local authority policies with which individual parents may not agree; for example, guidance regarding statutory assessment, inclusion and the role of special schools or the use of out-county placements. In such instances, the service will give accurate and neutral information and support to parents about their entitlements and will also explain local authority policies fully.

It is important that parents’ perception of the PPS is one of a service giving information and support independently from the local authority position. In Croydon, this is assisted by both our location and the fact that we are a KIDS service but it remains essential that the service gives parents contact information for such bodies as ACE, IPSEA, NAS or other local organisations to enable them to check on the independence of the advice they are being given, if they so wish.

It is also important that impartiality is extended to working to avoid conflictual models of practice and to actively promote parent-school-local authority cultures of partnership with parents, and for the PPS to avoid simply acting as parent advocates. Approaches to disagreement resolution can be based around reconciling interests rather than resolution based on upholding rights or on the basis of power. 

The Parent Partnership Service will make the best efforts to resolve any disagreements through negotiation. The involvement of the Parent Partnership Service can help positively to reduce the number of appeals through active negotiation with parents, schools and the local authority. 

The Parent Partnership Coordinator is always happy to discuss any concerns regarding the impartiality of the service with parents or other agencies.
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